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Policy on Parental Involvement
Introduction
Clydebank High School genuinely welcomes all contact with parents. We have the strongly held
belief that we can maximise our young people's potential only if there is a strong sense of
partnership and cooperation between the home and the school. This theme, introduced in the
School Handbook for P7 parents, is picked up and continued in the letterhead used in all
communication with parents: “PARTNERSHIP FOR SUCCESS. Pupils, parents and school
working together”.
The School's Role
The school has a proactive role to play in the development of this partnership. We must reach
out to parents by:
1
2
3
4
5
6

involving them at every opportunity
keeping them well informed
establishing regular contact, positive as well as negative
inviting them into school, for positive as well as negative reasons
responding promptly and courteously to their concerns
ensuring that all school literature is attractive as well as informative

To ensure that such partnership can develop successfully, parents must:
1 sense a welcoming atmosphere in the school at all times
2 feel that they are working on an equal footing with staff and have a meaningful
contribution to make to their child's education
3 feel confident about expressing enquires, concerns or problems, and know that these will
be dealt with promptly and efficiently
4 be confident that they know the appropriate staff to contact and the correct channels of
communication. The school’s “Service Standards” leaflet, published twice per year and
available on the school’s website, gives parents important reassurance in these areas.
Parents are asked regularly to comment on the Service Standards and propose any
amendments (APPENDIX 1). The school’s complaints policy is published alongside the
Service Standards (APPENDIX 2).
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Parental Involvement
The Details
Section 1
Parental Involvement
…..to support pupil attainment

1

School-Home Literature

To engender a sense of pride in the school and a sense of belonging to the Clydebank High
School community:
• the school regularly reviews all publications for:
• language
• presentation
• accessibility
• the school Handbook is professionally printed every autumn and is issued to all P7 pupils
in December and to all new pupils who come to the school.
• a series of leaflets, "Moving Up", is issued to P7 pupils throughout the year, giving
information on the issues that concern primary youngsters most about moving to
secondary.
• a Parents' Newsletter is issued to all pupils on a six-weekly basis. This is desk-top
published in-house and contains important factual information about events as well as
celebrating the successes of youngsters at Clydebank High.
All of these documents are also available on the school's web site.
To support parents who wish to be actively involved in their children's education, a summer
mailing is sent out to all S1 homes in early August every year and includes:







a copy of the school calendar for the new session (including reporting arrangements)
a copy of the school’s Uniform Policy and Prevention of Bullying Policy
names of Pastoral Care staff and Senior Management Team
details of who to contact, how and when
(In addition, a year specific homework leaflet, outlining the nature and frequency of
homework for each subject in that year group is issued on the first day of the new
session).
This same information is handed out to all pupils in S2-S6
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In addition, our school website contains up-to-date information about all key education issues
e.g. Policies: Prevention of Bullying, Child Protection, Promoting Positive Behaviour, Health
Education, Equality and Fairness, Uniform.
Parents are contacted automatically in potentially sensitive situations e.g. sex and relationship
education
As new learning and teaching initiatives are introduced (e.g. Assessment Is For Learning) details
are sent home to parents and are also posted on the school’s website.
Parents are invited to attend workshops in school, to help them support their child meaningfully
at home.
2 Reports/Parents' Evenings
To inform parents accurately and regularly about their child's progress and how they can
become involved with their child’s learning to ensure continuous improvement:
• the school regularly reviews the format of its reports
• the time gap between reports is kept to a minimum, to ensure that there is not enough
of a time lapse for the pupils to go "off the rails"
• all year groups receive two reports:
• a tracking report indicating general progress and comparing pupils’ “on track”
predictors
• a full report including a detailed teacher comment and detailed grades
• an additional early concern report is issued, if necessary
• all full reports provide opportunities for parents, as well as pupils, to give feedback
• all full reports include an idea of "Next Steps" and "Strengths"
To maximise parental attendance at parents' evenings and to make these events as meaningful
as possible:
• parents’ evenings are sometimes end-on to the school day and sometimes in the
evening.
• parents are consulted about any proposed changes to the arrangements for these
meetings
• the layout of each event ensures maximum confidentiality
• parents and staff are encouraged to maintain an appointment system. Parents who
wish to discuss difficulties more fully are invited to come back to complete the
discussion at a later date
• specific parents (e.g. of underachieving pupils) are targeted to attend
• a coffee bar in the foyer area is intended to make parents feel more "at home" in the
school environment
• parents are encouraged to complete a questionnaire, the main purposes of which are to
find out:
• how useful and informative the evening has been
• if they now have a clearer idea how to support their child
responses are followed up and acted upon
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3

Parent Council
To make the Parent Council and its members an integral and obviously valued part of the
school:
• the school involves the Parent Council in open discussion of basic school issues (such
as discussion of new policy statements and new initiatives)
• there are regular informal meetings between the Chairperson and the Head Teacher
• a wide range of staff is invited to come and speak at Parent Council meetings
• SMT minutes are sent to Parent Council for information
• Parent Council members attend each Parents' Evening and speak to interested parents,
and potential future members, about their role in the school

4

Publicity
To engender a sense of pride amongst all members of the school community and to share
our youngsters' successes with parents and friends:
• a number of staff volunteers have formed a Media Group which meets regularly in the
school
• sub-groups have been set up with responsibility for:
• achievement board/activity boards
• development of the school web-site
• reading and creative writing groups
• publicity in the community
• contacts with the local press ensure ongoing coverage of the good work carried out by
pupils at Clydebank High School

5

Parents' Focus Groups
To involve parents who are keen to have a deeper and more involvement, Clydebank
High School has a network of interested and supportive parents who help with the
development and monitoring of new policies such as Homework, Learning and Teaching,
Parental Involvement. Currently, Curriculum for Excellence provides the main focus for
this activity.
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Section 2
Parental Involvement
….to support pupils with difficulties
1

Contact Staff
• For general matters concerning a pupil's welfare, wellbeing, progress or attainment,
parents contact the pupil's Pastoral Care teacher. Such enquires usually concern
absence, attendance, timekeeping, health, curricular progress, homework, attitude etc.
• Where pupils have a specific learning difficulty which causes difficulties for them in
the classroom situation, parents contact a member of the Support for Learning
department.
• For more serious matters parents contact the member of the Senior Management Team
best placed to assist. In most cases this will be the appropriate Head of House who
has responsibility for all matters relating to pupils in that House. The Head Teacher is
also available for very serious matters

2

Contact Parents
• Similarly, members of the Senior Management Team may wish to contact parents
about matters relating to pupils. Such contacts usually concern attendance,
timekeeping, behaviour and curricular progress. In the most serious cases of
misbehaviour, the Head Teacher may decide that a pupil should be excluded from
school for a period of time. Parents are automatically informed according to
procedures laid down by West Dunbartonshire Council. No pupil is sent home before
the parent has been contacted (eg by telephone or by text). When a pupil is excluded,
he/she is given a letter signed by the Head Teacher. This letter informs parents of the
length of the exclusion and the reason for it. The letter also contains information for
parents on how to appeal against the exclusion. A meeting is arranged with a member
of the Senior Management Team to discuss the situation with the parent. Before the
pupil is re-admitted, parents are asked to sign a declaration of cooperation.
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Section 3
Parental Involvement
….practical day-to-day guidelines
1

Contact In Person
• Parents arriving in school normally have an appointment to see a member of the
Senior Management Team, Pastoral Care or Support for Learning Staff.
• The names of all visitors and the times when they are expected are noted on the
whiteboard in the main school office.
• Parents are not normally given access to members of staff other than those mentioned
above.
• If a parent arrives without an appointment, office staff contact the relevant member of
staff mentioned above to see if they are available or arrange an alternative time.
• If a parent arrives wishing to see a pupil, contact should be made with the appropriate
member of the SMT who will decide if the pupil is to be released from class.
• Parents should never be allowed to go directly to a classroom to see a pupil. If they
insist on doing so the Head Teacher should be alerted at once.
• If a parent is aggressive or offensive, office staff should not engage in dialogue but
contact a member of the SMT immediately.

2

Contact By Telephone
• Parents should not normally be allowed to speak directly to members of staff, other
than those listed above. Office staff should offer to pass the call to a member of the
SMT or the Pastoral Care team and ask for the pupil's name.
• If the telephone call concerns a pupil's involvement in extra-curricular activities, the
appropriate member of staff may be contacted if he/she is not teaching. Otherwise, a
message will be left for them by the office staff.
• If a parent telephones and requests that a message be passed to a pupil, this should be
done only in an emergency e.g. hospital/dental appointment, house keys left, adverse
circumstances at home etc.
• Class teachers should not normally telephone parents directly (although Heads of
Department increasingly do). If there is a valid reason for doing so, the member of
staff should consult the appropriate member of SMT.
• If a parent is abusive on the telephone, office staff should contact a member of the
SMT, or, in extreme cases, put the receiver down.

3

Contact By Letter
• Letters to parents are normally dealt with by members of the SMT and Pastoral Care
staff. A range of standard letters exists and these are regularly sent home to provide
routine information.
• Letters to parents on curricular matters should be copied to the relevant member of the
SMT and sent only after consultation with them.
• Letters to parents should be sent by Pastoral Care staff, Heads of Department or
members of the SMT. Class teachers should not normally write directly to parents.
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4

Contact Electronically
The school texts parents:
• if there are immediate concerns about attendance
• to remind parents about school events such as parents’ evenings, SQA exams.
• if a pupil is unexpectedly late for school
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APPENDIX 1
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APPENDIX 2

In the unlikely event that you are unhappy with the level of service that we provide you might
wish to make a complaint. If so, here is the process:
Step 1

Phone us or visit our school office. A member of staff will try to sort things out for
you on the spot.

Step 2

If you are still not satisfied, you may complete a complaint form (available from
office). If you are phoning the office, the member of staff you are speaking to will
send the form to you to complete and return. You can write a letter to us if you
prefer.

We will make sure that:
we treat your complaint fairly and thoroughly investigate it.
we tell you the name of the member of staff handling your complaint.
we send you a written acknowledgement within 5 working days. If possible, we will give you a
full reply at this stage.
we respond to your complaint within 20 working days. If your complaint is very complex or if we
need to contact other organisations it may take longer, but we will let you know.
Step 3
If you are still unhappy once you have a final reply from the school you can
contact:
Department of Educational Services
Council Offices
Garshake Road
DUMBARTON G82 3PU
The office staff will put you in touch with the correct person.
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